AMERICAN TRUST LIFE INSURANCE COMPANY
BOARD OF DIRECTORS MEETING
: AUGUST 23, 1993

AGENDA

. Call to erder

A. Roll call

B, Quﬁmm cail

. Desolion

. Reading of the minotes from last mesting

. Old business

. MNew business

. Sale of nsurance company
+ Sale of home office building

. Property exchange

. Adjounment

EXHIBIT
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AMERICAN TRUST LIFE INSURANCE COMPANY
1614 3RD Avenue Norih
-~ Birmingham, Alabama 35263

AUGUST 23, 1993

BOARD MEETING

The Board of Directors of American Trust Life Insuranes Company met on Augnst 23,
1693, The meeting was called to order by the president, Mary Hilliard, and the attached agenda
was presented. A motion was made by Chery! Hilliard and secended by Rita Hilliard to accept
the agenda as read. By a 740 vole, the agenda was accepied,

The first erder of business was the reading of the minutes of the last meeting. A mokon
was made by Rita Hilliard and seconded by John Hilliard that the minutes be accepted as read,
By a vote of 70, the minutes were approved.

The next order of business was the diseussion of an offer that had been made for the
purchase of the insurance company. A capy of the letter was presented o each member of the
board. After a length discussion which lasted for more than 1 hour, a metion was wade by Earl
Hilliard, Yr. that the offer be umed down becanse 1t was tmadequate. It was seconded by John
Hilliard and the motion was passed by a &-1 vote,

The pext item on the agenda was the sale of the home office bullding to the African
American Insttute, Mary Hilliard stated that she was in favor of the sale, based on the high
appraisal that was made sometime ago. She also stated that veal estate value had fallen in the
arca because of the stressed sates made by the Resolution Trust Corporation and rhat now would
be a very pood tme 1o sell and financially, it would be beneficial v the insurRnes company.
It was moved by Mary Hilliard and seconded by John Hilliard that the heme office be sold to
the African American Institute pursuant to e conttact attached 1o the agenda.  The motion was
passed with a 7-0 vole. The President was anthorized to carry out (he sale.

The next item of business was the sale and exchange of real estate for [he apartments on
I'3th Street pursuant 1o the contract attached to the agends. Earl Hilliard, Ir. made the
observation that the insurmnce company had problems with maintaining the property, trying 1o
collect the rent, and keeping it in good repair. He stated that this was the best offer we had and
agrees with it. He feels that the insurance company should not be in the real eskabe business.
Thereafter, Ear? Hiilard, Jr. moved that the property be sold, John Hilliard seconded and by
a 7 vote, the motion passed. The Presideat was authorized to carry cut the sale.



A moBon was made by Rita Hiltiard to adjourn and by a 7-0 vote, the motion was passed

and the meeting was adjoumed.
hitor s, thtint
Secretary
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AMERICAN TRUST LIFE INSURANCE COMPANY
BOARD OF DIRECTORS MEETING
CCTOBER |, 1993

CALL TO ORDER
A. ROLL CALL
B, GUORUM CALL
DEVOTION
REALINNG OF THE MINUTES FROM LAST MEETING
QLD BUSIMESS
MEW BUSINESS
SALE {F INSURANCE COMPANY
SALE OF HOME OFFICE BUILDING
PROPERTY EXCHANGE

ADIOURNMENT
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: . The Baard oF Directors of american Tiust Life Inaurance
Company meb on October » L8383, The meeiing was called ko
order by the president, Mary Hilliard, and the atrached
agends was presented. A motion was made by Cheryl Hilliard
and geconded by Rita Hilliard to accept the agenda as read.
By a 7-0 wote, the agenda was accepted.

The first order of business wacs the reading of the

minutes of the last meeting. L motion was made by Rita
Hilliard angd seconded by John Hilliard that the minutas oy 73
accepted =z raad. By 2 woka of 7-9, the minubkss were
approved.

The next order of businessz was the discession of an
affer that had been made for the purchnase of the ipsurance
SOMpARY - A copy of the letrer was presented bo each member
of Ehe boazd. Lfker & lengthy discussion whicn lasted for
wore thapn 1 hour, a motion wac made by Barl Hilliard that the
nffer be turned down becawse it was inadequate te—the-poeds
of the mompany. It was secondsd by John Hilliard and —wae odp-dls-i
iﬁh@,passed ' a 6-1 voke.

The next iteq}'nn the agenda was the sale of the home
affice building to ‘African American Institute. Mary Hillliard
gtated that =he was in favar of the sale, based cn the high

; appraisa} that was made sometime age.. She alsn  stated that
i real esstate value had Fallen in the area because of the
: %ﬂﬂjzfstressed sells made byylTa'and that now would be a wvery goaod
*QHF;E?ELME o 2ale aod financially, it would ke beneficial to the

: insurance company, desatly It was moved Ly Earl Hilliard
and seconded by John Hilliard thak khe home coffice be sold bo

the pafrican 2Zmerican Institute pursuant Lo the contract
atkached to the agenda. The . motion was passed with a 7-0

vote. Tie it arlPomrmnedl J5 EW% -

The next irem of business was the sale and ewxchange of
z=al estate for the aparrments on 13th Street pursuant bo the
concract attached to the agenda. Earl Hilliard made the
observarion that the imsurance company had problems with .
mainraining the property, brying te cellect the rent;and kee

it in good repair. He stated Ethat there were Co0 many
problems and that it needed to be sold, He also stabed that
rhis was the best offer we had had and agrses wikh ik, He

famls that the incurance company is getting a good deal and
recommends the 5a£§E%§ the property. He alse stated cthat the
imgurance colpany nok ke in the real estate business,
Thareafter, Earl Hilliard wowed that the properby be sold,
John Hiilliard seconded and by a 7-0 vote, the mocion passad.
. Fquﬁﬁm;rpnpﬂﬂ&Hﬂéig#ﬁ-;hgﬁnﬁ?-¢#4~tﬁa-ﬁgisa

L motion was made by Rita Hilliard to adjouzn and by a2
7-0 wobe, the motion passed and the meeting was adjourned.

Secreibary

Bakte



AMERICAN TRUST LIFE INSURANCE COMPANY
BOARD OF DIRECTORS MEETING
OCTORER |, 1993

CALL TO ORLER
A ROLL CALL
B. QUORUM CALL
DEYOTION
READIHG QF THE MINUTES FROM LAST MEETING
QLD BUSTNESS
HEW BUSIMNESS
SALE GEF INSURANCE COMPAMY
SALE OF HOME QFFICE BUILDING
PROPERTY EXCHANGE

ADICURNMERTT
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AMERICAN TRUST LIFE INSURANCE COMPANY
1614 IRD AVENUE NORTH
BIRMINGHAM, ALABAMA 13203

CCTOBER |, 1993

BOARD MEETING

ke Board of Digsctors of Amegian Trust Lifa Insorance Company met ofl Qeober |, 1993,
“Che meating was called to ovdes by the presideat, Mary Hilljard, and the sttached agenda was preasntal.
A mipthon was made by Cheryl Hilliard and seconded by Rita Hilliard o 2ccept the ageada 3s read. hy
a 7-0 vote, the agenda way sccepted.

The first order of buginess 25 the ceading of the mimites of tha Tast mesting, A mokion waa made
by Rits Hilliard and seconded by Joba Hilliard trat the minutes be accepted a3 mead. By 2 vote of T-0,
the mingiss were pproed.

The pext ordar of basinesy vz the disl‘usaim uf aty offer that had been mads for the purchase
of (b Insurence company. & copy of tte Jetter was pressnted b sach member of the board, After 2
tangth Jizcussion which Tasted for moce then 1 hour, 2 matlon was made by ear] Hilliand that offar be
nynied down because it was Inadenuate. It was seconded by Sohn Hillizrd and the motion was passed by
& 61 vipts, -

The next item on the apemla was e sale of the home offics tuilding 10 African Amerjcn
Intitste, Mary Hilllard stated that she was in favar of the sale, bazed on the high sppraisel that vwas
made sometima ag0, She also stated that veal estale value had fallen bt the area Because of the stressed
aales made by the Resolutdon Trust Corporation and thal aew would ba 1 vory good Sme to sle and
Hrpreially, it would be beneflcial e the Insurance martrpany. Te was moved by Earl Hiltlard and seconded
by Tohn HilHard diat the home oifics be ald 1 the African American Inatitrte pursuant 10 the comtracs
attached 1o the agenda. The matine was passed with a 7-0 vote, The President was authorized 1o cary
out the gale,

The pest jrem of business was the sale and exchange of real estaes For e apartmeits dn 13tk
Street parswant o the conirsct attached to the agenda. Eurl Hilliard made the observation that the
snsurance coopany had peobiems with maimaining the property, trylng to collect the reqr, and keeping
it n good repaic, He ntated that thls was the best ofier we had had amd agrees with it. He feels that the
insurance company should not be In vhe real astate buiness. Thereafter, Earl Hilliard moved that the
property be sold, Tohn Hitlizd seconded and by a 74t yote, the toalion passed. The President was
suthotized o carry dut the sale,

A motion wat muds by Rita Fillland to adjovrn azd by = 70 vote, the modlan was pased and
the meefing was adjourned.

Seeretary

Trats
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AMERTCAN TRUST LIFE INSURANCE COMPANY
' Board of Directors Call Meeting
Goctobar 15, 15993

¢all to Order
Special Rlection

Adjournment



American Trugt Life Insurance
October 15, 1493
call Meeting of Board of Dirsctors

The meeting was called te order by the Fresident, Mary F.
Hilliard. The following diractars were present: )

Mary F. Hilliarad

John R, Hilliard

Earl F. Hilliard, Jr.

Rita Hall

Frederick E. Hilliargd

Mary F. Hilliard, Chairman, presented the Board with a prosy
from Hilliards and Company, Incorporated and called for the
election of one (1) additional member to the Hoard.

Frederick E. Hilliard made a motion that Earl F. Hilliard ke
returned as a mewber af the Board of Diractors. The motion was
seconded by Rlta Hall. The Board voted ynzoimounsly for the return
of Earl F. Hilliard te tha Beard and the motion was carried.

The was no further business, the meeting wWas adjourned.

M% (b

Secretary

5/ (5092
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AMERICAN TRUST LIFE INSURANCE COMPANY
BOARD OF DIRECTORS MEETING
" DECEMBER 27, 1993

AGENTIA

. Call & order

Devaton

3. Rezading of the minutes form lask meeting

S

10,
11.

Cld business

Mew business

Sale of insurance company
Surplus increase

Conflict of interest statement
Insurance andit
Computerization

Adjournment
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AMERICAN TRUST LIFE INSURANCE COMPANY

1614 3rd Avenue North
- Biriningham, Alabama 35203

DECEMBER 27, 1993

BOARD MELTING

The Board of Directors of (he American Trust Life Insurance Company met on December
27, 1993, The meeting was catled to order by the President, Mary Franklin Hilliard, at 4200
.0, at 1614 3rd Avenue North. Those present were: Mary Hilliard, John Hilliard, Frederick
Earl Hilliard, Earl Frederick Hilliard, Earl Frederick Hilliard, Jr., and Rita Gail Hilliard. The
president declared that the quorum wag present for the transaction of business.

The minutes from the Annuat Meeting of December 29, 1992, were read, A motion was
made by John Hilliard and seconded by Cheryl Filliand that the minutes be approved as read.
By 2 vote of 7-0, the minutes were approved.

Mary Hilliard presented the agenda for the mesting which is attached hereto. A motion
was made by John Hilliard and seconded by Cheryl Hilliard to accept the agenda as read. The
motion was passed by a 7-Q vote,

The first arder of business was the discussion on the sale of the insurance company. Mo
modon was made, but it was the consensus of the Board of Directors that the directors would
entertain any forther effers for the purchase of the insurance company and that members of the
Board actively seek a purchaser of the company to merge with. The next order of business was
the discussion of increasing the surplus of the company so that it would be able to wrike
insurance pelicies in the minimum amount of $10,000.00. Earl Hilliard supgested that the
president ask the lawyer for the Insurance company to file action against Gary Richardson for
not providing insurance with 3 note and mortgage for the 395 000,00 owed pursuant to the coudt

arder. He explained that the msurasce department denied the admissibility of the $55,000.00

because it was a Len only, Onece this action has been taken and corrected, the insurance
company will be able to write an additionsl 55,000.00 policy. hary Frnklin Hilliard,
pregident, Stated that she will have the lawyers pursue legal action against Gary Richardson
immediately and will lry to have the matter ¢leared up by the end of the first quarter in 1994,

Mary Franklin HFilliard asked each person to sign the Conflict of Interest Statement and
stated that if one had any question or comments, she would be happy to entertain them. A short
imrelevant discussion was hetd about the Conflict of Interest Statement and then everyone present
signed it. The upcoming audit was discussed it was decided to review all of the martzages and
real estate files o make sure they were in order so that the auditor can finish wit the company
in 2 or 3 days. Mary Franklin Hilllard stated that the sale of the matter had been finalized. She



/

expressed satisfaction in that the insurance company has less than 5 pieces of real estate and that
most of it will be sold in 15594, She stated that her goal was to seli ail of the real egtate in 1994
and to buy a multi-purpose eifice building in order to kesp the insurance company out of the reat
#state business so that everyons can concentrate on selling insurance, She noted that Hilliaed
and Company had scld 7 people one (1) share of stock in the insurance company, and they were;
Mary Franklin Hilliard, Alesia Lynette Hilliard, Ear] Frederick Hilliard, Earl Frederick Hilliard,
Jr., Johp Randall Hilliard, Carol fean Allen, and Iola Hilliard, Mary Franklin Hillizrd stated
that the company had almost completad computerizing 100% of all fles and reports of the
business and that by the end of the second quarter of 1994, the computerization will be
completed.

Mary Franklin Hilliard then opened np the meeting for nominations to the Board of
Directors. Farl Frederiek Hilliard presented a slate of persons for the Board., He presented 2 -
stock proxy from the Hilliard and Company, Incorporated; he and the other stockholders voted
In favor of the following persons:

John RBandall Hilliazd - Chairman
Rita Gail Hillfard - ¥ice Chairman
Earl Frederick Hilliard - Treasurer
Elvira Willpughhy - Secretary
Carol Jean AHen

Frederick Earl Hiltiard

Mary Franklio Hilliard

=3 O L e L B e
L

The Board then electad the foilowing officers:

1. John Randall Hillizrd - President

2. Earl Frederick Hillizrd - Yice President
3. Elvim Willooghby - Treasorer

4. Yolanda B. Williams - Secretary

Mary Franklin Hilbiard asked if there was any further bysiness and there was no
response. John Randall Hilliard made a motion to adjowen and by a 7-0 vota, the motion passed

and the mecting was adjoumed.
tZé‘Jﬂ Apdle % %ﬁfﬁﬁ#
Secrgtary
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AMERICAN TRUST LIFE INSURANCE COMPANY
BOARD OF DIRECTORS MEETING
© 0 MARCH 25,1994

AGENDA

Call to order

Quorum check

MEE ‘of (he minutes of the last meeling

I.‘riscussiqn nt_‘ Iease and space

]}imuss.i@::-;_nf sale ulf the African American Instinzte mortgage

O1d business

7. I'i[ev.f busmess

Adjoumment



M’IERICAN TRUST LIFE INSURANCE COMPANY
1614 3rd Avenue North
Birmingham, Alabama 35203

MARCH 25, 1954

BOARD MEETING

The meeting of the American Trugt Life Insurance Company, was called to order by the
Chairman, John Randall Hilliard., An agenda was passed ¢ut to each Board Member. Those

persons present were:

John Randall Hilliard
Earl Fredenzek Hilliard
Rita Gail Hilliard
Carol Tean Allen
Elvirz Willoughby

Thob LA e

A Quorom was declared present by the Chairman, John Randall! Hilliard, The Chairman
asked all members to read the annual report which was available nrow and a copy of which is
always available in the office of the Company.

A discussion of whether fo move the office was hield at Iength, A decision was not made.

A discussion 1o sl the African American Institute, and the RBichardson Mortgages was held, and
tha Chairman asked Earl Hilliard to bring in a report on the sale of the modgapges at the next

mechng.

Since thers was no other business, the meeting was adjourned.

S@Zﬁqﬁfﬁﬁﬁé’v % %ﬂ‘@sw .




AMERICAN TRUST LIFE INSURANCE COMPANY
BOARD OF DIRECTORS MEETING
' DECEMBER 16, 1994

AGENDA

. Call to order

. Dewvobion

. Rezding of the minutes from last meeting

. Election of members of the Md of Directors
. Elechon of OFficers

- Old business

. MNew business

. Adjpurnment



AMERICAN TRUST LIFE INSURANCE COMPANY
1614 3rd Avenue North
Birmingham, Alabama 35203

DECENMBER 16, 1994

BOARD MEETING:

Minutes of meatng of the Board of Directors of Amercan Trust Lifc Insurance
Company,

Purzuant to regular notice, a meeting of the Board of Directors of Amedcan Trust Life
Tnsurances Company was held at 1614 Third Avenue Norih, Birmingham, Alabama, on December
16, 1994, at 4:00 p.om.

A quorum of Directors attended.

John Randall Hilbard
Rita (fail Hilliard

Eail Frederick Hithiard
Elvira Willoughby
Frederick Earl Hilliard

W e R b

The mesting was called to order by the Chasrman, Joha Randall Fhlliard, The minttes
were read and adopied. -

The first item was the election of members to the Board of Directors.  Earl Fredernick
Hilliard, presented the Board with proxy from Hilliard and Company, Incorporated, He casted
“one hundred percent (100'%) of the votes for the foilowing members of the Board of Directors:

John Randalt Hillfard - Chairman
Rita Gail Hilliard

Mary Frankin Hilliard

Carol Jean Hilliard

Frederick Barl Hilliand

Earl Frederick Hilliard

Elvira Willoughby

e o el



The Board of Directors, then, elected the following persons as Officers:

}. John Randall Hilliard - President

2. Frederick Earl Hilliard - Vice Prestdent
3. Elvira Willoughby - Treasurer

4. Elizabeth Redmond - $ecretary

There was no old business. Under new business, a discustion was held on sale of the
Company, No decision was reached.

A motion 0 adjourn was made and it was onanimously approved. The meeling was
. adjeurned.




